COMMISSION WORK SESSION MEETING
COMMUNITY ROOM

January 8, 2024 (@ 8:30 AM

= Discussion re: Update Court’s Project, including RFI’s and Change Order Approvals.

= Discussion and Decision re: Other Project Updates/Change Orders.

= Discussion re: Alcohol Tax Distribution with Jean Starr (Starr Counseling).

= Discussion re: Repurposing of City of Manhattan ARPA Funds.

= Discussion and Decision re: Authorization of Revised Service Provider County
Designation Form Court Ordered Alcohol and Drug Services.

= Discussion and (Possible Decision) re: Supporting a County-Wide Study for Wildlife/
Safety Projects (CLCC Project).

= Discussion and Decision re: Public Facing Website Transition to a .GOV from a .COM

= Discussion and Decision re: Little Free Library in Courthouse Lobby.

= Discussion and Decision re: Resolution Clarifying Direction of Commissioners
Regarding Treasurer’s Opening of Gallatin County Bank Accounts and Depositing
Funds.

= Discussion and Decision re: 2024 Commission Chair.

= Discussion and Decision re: Commission Board Assignments.

= Discussion re: Board Appointments- Andrew Epple to Consolidated Board of
Adjustments, Jonathan Odgen to DUI Task Force, and Margaret Guy, Richard
Schillinger, Richard Schendel, and Dwight Wade to Fairview Cemetery Board (4
applicants and 3 member vacancies).

» Board Liaison Updates
= County Administrator Update

General Discussion Topics
= Office Procedures
= Legislative Issues
= CAO Matters
= Criminal Justice Issues
=  Mass Transit
= Mental Health
= Public Health Matters
= Public Relations
= City of Bozeman Matters
= Road Matters



